Running head: REFLECTIONS ON PERFORMANCE MANAGEMENT THEORIES AND HOW I CAN APPLY 2
REFLECTIONS ON PERFORMANCE MANAGEMENT THEORIES AND HOW I CAN APPLY	2






Reflections on Performance Management Theories and How I can Apply
Student’s Name
Institutional Affiliations


Reflections on Performance Management Theories and How I can Apply
Performance management theories and practices are critical for organizations in their quest to obtain a high level of performance in the organization. The performance management theories such as employee engagement enable the organization to measure the level of passion among its employees in terms of their jobs and thus provide crucial information related to performance improvement (Ruck, Welch & Menara, 2017). Performance feedback is also another crucial element of the performance management theories as it ensures that the organization provides feedback to the employees on their performance levels and thus enable them to work towards improving them. Therefore, they are crucial practices that organizations need to implement. One key point that I can apply to the work environment is employee engagement. It is very important to know how the employees are and their thinking towards the job and this makes it an important issue that needs to be addressed immediately to improve the performance of the organization. 
The course outcome that relates to this important takeaway from the course is the ability to carry out successful employee engagement in an organization that is either operating either domestically or internationally. The issues that employees have are sorted out through the engagement process and this efficiency among the employees while performing job tasks. This, in turn, leads to higher productivity for the company. It also helps in reducing staff turnover in the organization as employees are more contended with the organization and their job and thus see no reason of leaving. The leadership development theory is one of the theories that I found to be applicable to the organization. The fact that it provides a framework for the development of leaders in the organization makes it an important theory that can be easily implemented in the organization (Holt, Hall & Gilley, 2018). Another theory that is also applicable is the succession planning theory. An organization has several positions that can be filled internally and thus, succession planning that advocates for the promotion of employees internally is much more applicable.
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